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OVERVIEW 
 

Purpose: 

 

The purpose of this manual is to provide our communities with an overview of the YMCA of 

Northern Utah’s summer operating protocols and policies in consideration of COVID-19 

(Coronavirus). Please keep in mind that these procedures are in addition to all policies and 

procedures outlined in the Parent Handbook, liability releases, and waivers.  
 

The objective of the operations plan is to reduce potential exposures to and spread of the 

severe acute respiratory syndromes that cause COVID-19 in our summer camp operations. 

This information is consistent with the health and safety recommendations and ongoing 

monitoring efforts stated by our local health department and the U.S. Centers for Disease 

Control and Prevention (CDC) in determining whether to open and operate camp during the 

COVID-19 pandemic. 

 

The Operating Plan is created based on the Field Guide that was written by the 

Environmental Health and Engineering (inc) for the American Camp Association and the 

YMCA of USA to be implemented for various types of camps (e.g. day, overnight, 

wilderness/adventure, etc.) for Phase 2 and 3 as noted in the published Federal guidance in 

the White House/CDC Guidelines for Opening Up America Again. We recognize that the 

YMCA of Northern Utah are not the experts in determining safe camp operations. We have 

relied HEAVILY on the sources noted above and on our board members with expertise in the 

medical fields.  

 

 

Why:  

 

The mission of the YMCA of Northern Utah is “to provide our communities with experiences 

that enhance mind, body, and spirit while building strong kids, strong families, and strong 

communities.” As we seek to serve the community in unprecedented times, we have found 

it vital to alter our normal operating procedures for Summer Day Camp and Summer 

Residential Camp programs. The safety of our staff and participants remains our highest 

priority.  

 

Our organization values of respect, responsibility, caring, and honesty are at the forefront of 

why we are making changes. To respect the concern of our staff, board and 

community-at-large, we have outlined ways in which we plan to keep them safe during this 

pandemic. As responsible leaders in the community, our goal is to help prevent the spread 

of COVID-19 (and other illnesses) by altering our operating procedures in ways that are 

influenced by local health departments and the Center for Disease Control (CDC). We hope 

that this information will show our care for our YMCA community as we navigate uncertain 

times together. And lastly, we are striving to be honest and transparent about our plans 

moving forward.  

 

In all things, our YMCA remains hopeful, determined, nurturing, genuine, and welcoming to 

all. 

 

 

https://ymcautah.org/programsupport/policies-and-waivers/


Evolving Document: 

 

As things are rapidly changing, this document may as well. These procedures will serve as a 

guide for the YMCA of Northern Utah, and could change at any time. As new information, 

recommendations and/or policies arise, we will update this manual and communicate 

changes to you in a timely manner.  

 

 

 

Helpful Terminology  

 

● Camp Families- The group of bodies that will be together for the day 

 

● PPE- Personal Protective Equipment 

 

 

 

SUMMER DAY CAMPS 

 

PREVENTATIVE MEASURES / RESPONSE 

● Anyone entering the building (school facility or YMCA Community Family Center) MUST 

follow the procedures below: 

 

○ Wash your hands often with soap and water for at least 20 seconds (if soap and 

water is not available, please utilize hand sanitizer and wash hands as soon as 

soap and water is available). 

 

○ Avoid touching your eyes, nose, and mouth 

 

○ Clean AND disinfect frequently touched objects and surfaces 

 

○ Only YMCA staff and children will be allowed admittance into the building unless 

there is an emergency.  

 

 

PROBABLE EXPOSURE 

 
In the event of probable exposure, our staff are prepared to separate the child in a 

designated space while we wait for a parent to arrive. Probable or possible exposure to 

COVID-19 at camp will not necessarily warrant a camp closure. We will immediately contact 

our local health department for guidance on next steps including communication, closures, 

and contact tracing. Please know that we will do everything it takes to keep our campers 

and staff safe. 

 



 

HEALTH SCREENINGS 

● Temperatures will be taken daily and written down for each child. Your child’s health 

information will not be shared with anyone other than YMCA Staff (and the Health 

Department if contact tracing is needed in the event of a COVID-19 exposure).  

 

● Health Screening questions:  

 

○ Do you have a cough, difficulty breathing, sore throat, sudden change in taste or 

smell, and any unusual muscle aches and pains? 

 

○ Have you or anyone in your home returned from another country in the last 14 

days? Have you traveled out of state within the last 7 days? (if so, where) 

 

■ Please note: Out-of-state travel IS NOT a condition for camp admittance.  

 

○ Have you been in contact with someone with a suspected or confirmed case of 

COVID-19? 

 

○ Have you or a family member been instructed to self quarantine? 

 

● If the answer is yes for any of the questions above, campers or staff may not be able to 

return to the program until one of the following occurs: Be cleared by a health 

professional for COVID-19  or they quarantine for 2 weeks. 

 

● If any symptoms are present, one of the following must occur: Campers or staff must 

wait 3 days without symptoms before returning to the program or be cleared by a health 

professional for COVID-19. 

 

○ Symptoms include: fever of 100.4 °F or greater, cough, shortness of breath, 

diarrhea, fatigue, headache, muscle aches, nausea, loss of taste or smell, sore 

throat, vomiting) within the past two weeks. 

 

● Once the child/staff has passed the health screen, they will sanitize before going into the 

building. 

 

● Once in the building, they will put their belongings in their personalized cubby or locker, 

wash their hands or use hand sanitizer and then send to their group of no more than 20 

people.  

GROUP SIZES 

Please keep in mind that this is a revolving document and subject to change at any time. 

Group sizes/households and procedures may change if local health department restrictions 

are lifted or tightened.  



● Size  

○ Maintaining small group sizes, limiting mixing of groups, and restricting large 

gatherings at camps are recommended.  

 

○ Limiting mixing of groups can be combined with a public health approach of 

establishing and maintaining “concentric group circles” for infection prevention 

and control.  

 

○ As per Phase 2 of the COVID-19 health and recovery plan by Child Care 

Licensing, groups are limited to 20 people, including caregivers - 18 youth and 2 

adults with a 1 adult for every 9 children ratio.  

 

○ Groups MUST be in separate spaces indoors. If groups are outdoors, camp 

families must maintain at least 6 feet between the two closest individuals. The 

recommendation is to remain at least 12 feet apart. 

 

● Camp Families 

○ Within camp, we will identify the smallest practicable group of campers based on 

the local health department’s current guidelines and treat this group as a “camp 

families” These “camp families” could be an age group or a pre-assigned program 

group. These will be kept as consistent as possible throughout the program. 

 

○ “Camp Families” may join together with other “camp families” for larger group 

activities; however, camp directors should realize that larger gatherings, 

especially inside buildings, increase the potential of communicable disease 

spread.  

 

○ When possible, participants that live in the same household will be grouped 

within the same camp family.  

 

○ Holding activities outdoors as much as possible is recommended. There is 

insufficient evidence to suggest a maximum group size that best balances the 

need to minimize risk of disease transmission with camp operational capacity.  

 

○ Additionally, the maximum group size will be different depending on type of 

camp, duration of camp session, the ability of the camp to test staff and campers 

for COVID-19 prior to arrival, and the camp’s ability to separate campers and 

staffers from the wider community. 

○ To the extent possible, minimize mixing between groups. If groups must mix, 

consider other mitigation methods such as outdoor activities, increased 

ventilation in buildings, physical distancing between groups 

○ Note: Camp Family sizes must still comply with state and/or local requirements  

 



○ Proper staff to camper ratios and minimum staffing requirements must be 

maintained. 

 

 

CHECK IN 

 
Health Screenings 

○ At check in there will be one staff member conducting health screenings (asking 

questions) and recording the information and a second will be conducting 

temperature checks.  

 

○ If a child does NOT pass the health screening, they will not be allowed to attend 

camp that day.  

 

○ Children will need to be screened prior to entering the facility 

 

○ No parents can enter the facility at any point unless conditions warrant. (i.e. In 

case of an emergency or injured child) 

 

○ Please refer to your camps specific check-in procedures (i.e. drive-up, line, etc…) 

in your weekly newsletter.  

 

 

CHECK OUT 

 
The YMCA of Northern Utah holds the safety of our campers as a top priority. At every 

check-out, an authorized individual will be required to show a picture ID to pick up your 

child. Previously, once we were familiar with you, we no longer needed to see ID. In 

strengthening our child abuse policies, our organization has decided that a photo ID will 

be required for check-out for the duration of your child's attendance at camp. 

Thank you for your cooperation in keeping your children safe! 

 

● Parents will not be permitted inside of the building.  

 

 


